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1. What isNoWAI?

NoWAL Fact:

NoOWAL is a network of academic libraries in the
North West of England, with an outstanding
reputation for knowledge exchange, staff
development and training; benefitting our
members by providing access to specialist
skills and shared services across tledector.

NoWALservesall the UK Universities and Colleges of
Higher Education libraries in Cheshire, Cumbria, Greater
Manchester, Lancashire and Merseysidée
consortium’ s mission is to
learning and research services of miger libraries;

to drive the North West academic library agenda and be a
regional voice for SCONUL,; to celebrate success through
collaboration, innovation, influence and partnership.

The NOWAL memberare;

- Edge Hill University
- Liverpool Hope University

- LiverpoolJohn Moores University

- Liverpool School of Tropical Medicine
- Manchester Metropolitan University

- Royal Northern College of Music

- University of Bolton

- University of Central Lanc
- University of Chester

- University of Cumbria

- University of Lancaster

- University of Liverpool

- University of Manchester
- University of Salford

ashire
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2.NoWAL/ KI A NXa

1 KnowledgeExchange andsharing
o0 led by Sandra Bracegirdle

1 ServiceWorkforce Development&

Planning
o0 led by Susan Murray

1 Training and Development

o led by Heather Thrift
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Welcome to the first NOWAL Annual Review
with the aim of showcasing the activities of
NoWALduring the year and highlighting the
plans for the forthcoming year.

A key achievement in 2016 has been the
development of a new operational plan based
around three themes:

Knowledge

Exchange and

Sharing

Service and
Workforce

Development and
Planning

| am very grateful to the work of the many NoWAL members who contributed to the
development of the plan and would like to thank the NoWAL Board, Nicky Freeman
(NoWAL Operations Officer), and the newly formed Senior Staff govupeir input

The NoWAL Board meetings have discussed a number of topics relevant to the sector

over the last year such as ebooks, procurement, disaster recovery and planamg. O
nextmeeting in February 201will focus on strategic workforce planning.

Over the last year NOWAL has completed its transformation from a limdetpany and
charity todeveloping a working partnership wiefCONULThis has enabled us to move

away from some@mplex governance requirements to a more agile system and | would

like to thank all those involved in this transfer at both NoWAL and SCONUL.

SCONUL Zss
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NoWAL continues to achieve much through
its Training and Development programme
led by Heather Thriftwith a wide variety of
events run across the yeaNe hope to see
many NoWAIstaff at the upcoming NoWAL
Conferenceon 20" July2017 atthe

University ofLancaster s Geor ge F
building. The conference titl&jbrary
Evolution:developingacademic librariefor

the futuresounds interesting.

Regina O Brien of Salfor
successfully lead theérocurement

Groupand, along with Colette

Capewelfrom Edge Hillpversees

NoWAL’ s engagement in th
tendering process for monographs and

serials. Take a look at the Procurement

Gr ou p’ snsectopaorat

summary of activity over the year.

This year saw the establishment o&znior Saff Group with members from all NoOWAL
institutions. The inaugural meeting was hostedts University oManchesterchaired
by Michelle SharplesThere was very positive feedback from the attendees who
welcomed this opportunity to network and share experience.

Finally, | would like to thank dahose who contribute their time and energy to making
NOWAL a success, in particular the memhErhe NOWAL Operations GroupSusan
Murray, Julie Hitchen, Heather ThrifRuth JenkindDavid Clay, and Margaret Weaver
supported by the excellent work of &ky Freeman (Operations Officer).

Best wishes,

Sandra Bracegirdle
Chair of NoOWAL
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3. Introducing the NoWALOperations Group

Chair- Sandra Bracegirdle
Head of Content, Collections and Discovélgiversity of Manchester

Vice-Chair- Susan Murray
Director of Library & Learning Spaces, Liverpool Hope University

Treasurer- Julie Hitchen
College Librariart)niversity of Central Lancashire

CPD LeadHeather Thrift
Director of Library Servicelsiverpool John Moores
University

Procurement Lead David Clay
University Librarian, University of Salford

Northern CollaborationLink— Ruth Jenkins
Head of Library Services, Manchester Metropolitan
University

Previous Chair Margaret Weaver
Director of Library & Student Servicddniversity of Cumbria

NoWAL Operations OfficerNicky Freeman
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4. Review of the NoWALTraining & Development Programme

November 2015 to December 26

TheNoWAL Training & Development Group is made up

of a representativérom each of the 14 NoWAL
member libraries. The Group meets at least
once a year and plans the programme for the
forthcoming academisessiorand each NoWAL
membercommits to hostinga minmum ofone
event per year

Between November 2015 aridecember2016,381 staff attended21 sessionsincluding
3 visits,makingan average 018 people attending each sessioithere was a broad
range of events on offer from reviewing reading lists teessing library approaches to
equality & diversity.

Highest number of Number of staff Number of
people attending anff attending events events held in
individual event in 2016 2016

The T&D team have been working to ensure that
all our events are engaging, include an element of
interaction and provide attendees with

something constructive and purposeful to take
away with them. This will be developed further in
next year ' shepweovid alsa lmok o,
provide events in alternative formats, such as
online or by webinar, where the content and
purpose are appropriate.
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Feedback fromNoWAL events

Feedback from NoWAL evensoverwhelmingly positive, with the most frequent
comments relating to the opportunities the events have afforded attendees to network
with people performing similar roles in other NOWAL librariége have also received
constructive ideas on how to make tle@ents more interactive and engaging, which has
helped in the planning for future programmes.

LQY I f N
organising follow
ups to see
services in action

( Good to meet new

New ideasL Q¢ Practicalideas, peoplecL Q@S
taken awayto knowledge & some again to carry
implement experiences on networking

What | learned
Well organised will be taken back
and structured into my service to
inform strategy

NoWALTraining Needs Surve3016

The surveyan duringMarch and April
2016and aimed teestablishme mb er s’
requirements of the Training &
Development programme within NOWAL.
216 responses were received, the results
of which were reviewed a CPD

plannng meetingn May 2016. The
responsegprovided food for thought @SR T , ‘
with feedbackfor example callingfor A : &
more supportfor those on part time = v
hours,with non-traditional work
commitments, etc.
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5. Special Interest Groups

51! OF RSYAO [AONINRFYyaQ DNRd
Chairs: Julie Brand and Julie Hitchen (UCLan)

The goup was established in January 2014 and currently has

around 49 members. Meetings have discussed the use of

technology and apps in teaching, ebook modglage serviceand

library refurbishments. A TeachMeet is being held in March 2017

at UCLan, with a theme to explore online learning in information literacy.

5.2 Copyright Group

OutgoingChair:Andrew Taylo(Hopég

A copyright eventvas held inSeptember2016at

the University of Liverpool. Presentations included
an introduction to Copyright and Digitisation, a
demonstration of the CLA Digital Content Store, a
showcasing of the Unive
online copyright resources for teaching, and a
presentaton on Open Access and Copyright.
There vasalsoan opportunity forquestions,
discussions, and shared experiencHse next task
for the group is to redefine the terms of reference
and appoint a new chair.

'S

5.3Research Group
Chair:Mary Pickstone (Man@ster Met)

The groupheld 2 half day everd in 2015

16 with a great turnout at both and lots of

positive feedback and comment. The first

| ooked RBFReady hone mber s fel't
and the second looked aesearch

support, with a series of presentations,

roundtable discussions and workshops.

The discussion ligtontinues tobe active,

announcing events and shag help and

advicerelating to research support issues.
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5.4 Special Collections Group
Chair:Julia Martin (LSTM)

The group emerged from a wealttended eventin

June 206 at Liverpool Hope University, focusig
engagement andhow to usethe collections
interactively within the teaching and learning process.
There were talks fromarious membersis well as a
tour of the Hope archives and special collections.
Activity on the list has included membarsculating
detailsof their collections, team members and
responsibilitiesas well as useful discussion annd

the purpose of the groupAneventis planned for
June2017at Liverpool John Moores University.

In addition to the 4groupsreported above, NOWAL also $@Project ManagemenGroup
andaUser Experience Groupoth of whichwere createdduring the year in review anare
very much in their infancy. As such there is no progress to report this edhn. groupswill
be reviewed in 2017.
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6. NoOWAL Procurement Group
Chaiv wS3IAYlF hQ. NASYy o6{ I

. R : ,‘-",‘r!'!.i'l
Over the past year, NOWAL haantributed to a - citford WHITWS
The Library

national ebook accessibility audit and produced
areport whichhighlighted a range of issues on
the current framework agreementAne-books
sub-group was set up to giveuppliersfeedback
on current and best practice.

The group held auccessful everdt the

University of Chester in February 2006n t h e PBAI(Bgtren ®tiven Acquisition)
vs EBA (Evidence Based Acquisitjevi)ichincluded presentations and a general
discussion about acquisition modgiblisher& aggregator purchasing developments.

NoWAL Monographs

Thecurrent Joint Consortia Agreement for Books,

Standing Orders,-Books and Related Materibhs been
extendedon the same terms to 31st July 201X.tender
strategy and a higlevel ebook requirements document have
been developed for the new interegional framework to be
awarded from 1st August 2017.

NoWAL Serials

A new serials framework agreememas beerawarded
runningfrom 1st May 2016 to 30th April 2018, with two
12-month extension options. Repsentatives from the
NoWAL Procurement Group were part of the evaluation
team. A serials review meeting in Jug816 gave an
overview of the new agreement to NOWAL membansl
provided an opportunity for questions
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7. Looking Forwardo 2017

7.1 NoWAL Conference

Theconference entitled Library Evolution: developing academic libraries

for the future, is to be heldon Thursday 20 July at thebeautiful campus of the
University of Lancasten the George Fox Buildinga venueideally suited to a
conference of our size.

Our innovative conference will explore the future for academic libraries and how further
evolution in technology and knowledge will affect higher education and libraries. It will
consider how we continue to support library users and meet their evolviaghiag,

learning and research needs.

The conference wilbroadly addresshe following themes:

1 Service Development/Space Development
1 Innovation/Communication

1 Value and Benefits

=

Collaboration/Parnerships
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7.2 NoWAL Pla20162019

Building on the successes and achievements of the previous operationatian,
NoWAL Board met in February 2016 at the University of Lancastediscussedhe
priorities for NOWAL activity over the following three years.

NoWAL is looking to builoh its mission

1 toinspire excellence in the learning and research services of member libraries;
1 to drive the North West academic library agenda and begional voice for

SCONUL;
1 to celebrate success through collaboration, Knowledge
innovation, influence and partnership. Exchange and
Sharing
The plan has three strategic themes, each led by a
member of the Operations Group. , \

Service and

Each of the themes has a set of strategic objective Workforce )
. . . Development and
attached, with timescales, actions and outcomes s

assigned.

It is hoped that members of NoOWAL will play a part in the accomplishment of individual
objectives and ultimately towards the achievement of the Plan as a whole.

For more information on the NoWAL PIa@l6-19 and the Conference 20170 see how
you can get involvedh either, take a look at théloWAL website

North West Academic Libraries
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